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ABSTRACT
More than ever, owing to changing psychological contracts, economic uncertainty, and a narrowing digital divide, we have witnessed significant changes to how we interact in everyday life, both within and outside the global business sphere.  Traditional mechanisms for conducting business, learning, engaging experts, even initiating and building intimate relationships have given way to electronic and virtual mechanisms.  Our lives are more convenient when we can obtain the products and services we need from the comfort of our living rooms or on our smart phones.  But are they better?  Do we completely understand the impact—both positive and negative--of an e-world?  Our panel of seasoned academics, practitioners, and consultants will offer multiple perspectives on and experiences with individuals and organizations affecting and affected by digitalization across the US, Europe, Asia and beyond.  They will share their views on how digitalization has impacted organizations, individuals, and the fabric that binds them, and then engage all participants in envisioning the future—predicting intended and unintended outcomes and prescribing how best to function and find satisfaction in the (still increasingly) digital world.
OVERVIEW
Ever walk into a restaurant and witness a table full of diners, each staring at the smart phones instead of interacting with one another?  As Bob Dylan sang, long before the advent of handhelds but in a universal vein, the times, they are a-changin’…
More than ever, owing to a changing psychological contract, economic uncertainty, and a narrowing digital divide, both within and outside the global business sphere, we have witnessed significant changes to how we interact in everyday life.  Traditional mechanisms for conducting business, learning, engaging experts, even initiating and building intimate relationships have given way to electronic and virtual mechanisms.  Our lives are more convenient when we can obtain the products and services we need from the comfort of our living rooms or on our smart phones.  And we really do have that convenience: e-commerce, e-communication, e-learning, e-therapy…everything we need at the touch of a button.  In fact, we need not even exert the effort to press a button:  Since 2016, smart phones and now digital assistants (e.g., Google Home, Amazon Echo) can respond to voice commands.
  The innocuous little “e” is a substitute for the “electronic” mechanisms that infiltrate our lives…but are these substitutes better, worse, or just different?  Do we know what the costs may be?  In the excitement of constantly evolving technology, other than in curmudgeonly complaints from those who remember a simpler time, do we even care to measure the costs or losses associated with digitalization?
The digital revolution that has significantly and permanently changed the fabric of business and society is one in a long line of revolutions.  With the introduction of radio, TV, airplanes, personal computers, and the Internet came new paradigms and possibilities.  As game-changers, these revolutions held promise for new, better, faster, and more satisfying lives.  Hindsight, however, suggests that not all of their effects were or are positive.  One example was the Walmart effect, a summary of how the insight of Walmart founder Sam Walton not only catapulted his family to almost incalculable wealth, but changed America in a fundamental way (Fishman, 2006).  Indeed, 90 percent of Americans lives within fifteen miles of one of the 4,000 Walmart outlets and Walmart accounts for nearly 2% of the American economy. Walton’s insight? Americans (and others) love to save money.  The now famous "Walmart Effect" focuses attention on not only the advantages of the low-price focus (or perhaps obsession) of Walmart, but also the ramifications of the drive to produce and sell as cheaply as possible.  Ironically, many who truly needed the low prices to survive (i.e., the working poor) may have wound up as victims of the Walmart way: The drive to produce cheaply led to an increasing reliance on products made by or subcontracted to suppliers outside the United States.  Americans got what they wanted, and now they might wish they hadn’t.  
The goal of this symposium is to address the contemporary game-changer that is digitalization:  the influx of digital solutions, products and services in an increasingly significant fashion.  It is nearly impossible not to interact with the digital economy in one's everyday life. There is a multitude of advantages to the introduction of digitalization into commerce and services including the flexibility and reduced cost of accessing the above.  However, what will we know in 10 or 20 years about the hidden costs of our increasing electronic interaction, or the “Digitalization Effect”?  How will it affect the meaning of “trust” in commercial interactions, and among virtual groups and organizations?  How will it affect the psychological contract between organizations and employees…which has seen significant changes over the last 30 years (e.g., Rousseau, 1989).  Among the other big questions we intend to tackle are:
· How have digitalization and smart phones expanded opportunities for new forms of employment?

· In what ways have these new forms replaced or augmented traditional forms?

· In what ways have digitalization and smart phones improved our lives?  E.g., apps that make mundane tasks easier, staying connected with friends & colleagues, ability to take classes/learn via podcasts, ability to balance work/family, easy substitutes (law, therapy, education, medicine) for face-to-face interaction
· In what ways have digitalization and smart phones worsened our lives? Some examples include: loss of privacy, loss of intimacy/difficulty having face to face conversations, loss of time (some estimates suggest the average person looks at their smart phone 150x/day), increased stress (e.g., role overload and overlap due to the 24/7 nature of communication, as well as the familiar need to “keep up with the Joneses”—those imaginary others who have perfect families and amazing travels), reduced “real” learning (i.e., virtual education may check a box but not necessarily build skills of thinking and connecting critically and deeply)
· What are characteristics of individuals, intact groups, organizations, and contexts that facilitate success in a digital environment?  

· How can these tools help people make better choices?

· What are the challenges (e.g., HR, diversity, multiple generations) of global organizations who allow/encourage employees to engage in virtual work and/or hire independent contractors?  Do they gain flexibility (in staffing and labor costs) but lose commitment and organizational citizenship behaviors (OCBs)?
The session begins with an overview of the current state of our digitalized world—how virtual mechanisms have transformed the way we work, learn, --for better and for worse—and how that has transformed the way we view various fields and interactions with professionals in those fields.  We start with a review of where we were in 2008—shortly after the introduction of smart phones—and the predictions of how much better and easier our lives would be.  Ten years later, we are seeing the effects—both intended and unintended.  What will life look like in 2029?  What will the “Digitalization Effect” be?
We next dive into the world of business practice, looking at how digitalization has transformed corporations and the humans within them.  Josefine van Zanten (TBC), former head of diversity and inclusion at global manufacturer Holcim and now research fellow at IMD, and Jason Rabinowitz (TBC), former head of Goldman Sachs’ senior leadership development institute in EMEA, will describe how the nature of work, expectations of employees, and relationships with customers have evolved with the digital revolution in each of their respective industries.  They will be joined by Maury Peiperl, Dean of the George Mason University School of Business and formerly Director (Dean) of Cranfield School of Management and Professor of Leadership and Strategic Change at IMD, who will moderate this part of the discussion.
Our next group of panelists takes us from and focuses on the transition from corporate life to the life in the shared economy.  The research of de Janasz, Kim, and Schneer utilizes both qualitative (interview) and quantitative methods in assessing whether work/family conflict is better, worse, or different for individuals who leave traditional jobs to start their own Airbnb businesses.  Sowon Kim, an Associate Professor at the Ecole Hôtelière de Lausanne (EHL), HES-SO // University of Applied Sciences Western Switzerland, teaches Organizational Behavior and Intercultural Management in the Bachelor’s and Executive MBA programs as well as in the new MBA in Hospitality digital program launched in Fall 2017. Her research interests include personality, career strategies, and work-family interface, and she has received several awards and has been published in journals such as Personality and Individual Differences, Career Development International, and Harvard Deusto Business Review.  Given the context and trends in her profession (applied academics, hospitality, Switzerland), her research interests have expanded to topics such as effective digital learning, the sharing economy (in particular Airbnb), gender and hospitality, and the internationalization of Swiss SMEs in emerging markets.  Joy Schneer is Professor of Management and Organizational Behavior at Rider University College of Business Administration.  She is a Fellow of the Eastern Academy of Management and a Director of EAM-International.  Dr. Schneer is a past chair of the Gender and Diversity in Organizations Division of the Academy of Management.  She conducts research on career paths, focusing on factors that influence career success.  She is a member of ICAR, a multi-country project investigating the career plans and expectations of business graduates as they transition from school to work. She was awarded a Graduate Management Admissions Council grant for her twenty-year longitudinal Managerial Career Path Project.  Her research has been published in top academic outlets (i.e. Academy of Management Journal, Organizational Behavior and Human Decision Processes, Journal of Organizational Behavior, Journal of Vocational Behavior).  Her work focusing on the effects of employment gaps and family structure on career success has received widespread media attention (i.e. Business Week, Wall Street Journal, New York Times, London Times). 


Even in fields which rely on the close and personal connection between provider and consumer, such as law, psychology, and medicine, we are seeing the increasing availability of online or electronic options.  Expert advice comes quickly, inexpensively, and without the need to brave rush hour traffic.  But can such one-on-one interactions—such as between and executive coach and a client—be as effective as face-to-face interactions?  Our next panelist has the experience of both media.  Monique Valcour has over 15 years of experience as an executive educator developing leaders.  She works with works with leaders from UN agencies who operate in some of the world’s most complex and challenging environments.  She has served as a management professor on the faculties of EDHEC Business School (France) and Boston College (US). She holds PhD and MSc degrees from Cornell University (in Organizational Behavior and Human Resource Studies), an MEd from Harvard University (in Administration, Planning, and Social Policy), and a BA from Brown University.  With a solid background in behavioral research and a firm conviction that organizations perform best when their employees thrive, Monique helps develop sustainable, high-performance careers that align organizational and personal mission.  She provides coaching and customized professional development for leaders who want to deepen their self-awareness and agility, engage and energize their teams, or increase their capacity to learn, engage and perform at work while thriving in all domains of life. She also works with people at risk of or recovering from burnout.  Monique left her last full-time academic position in 2015 in order to create a successful independent executive education and leadership coaching practice from her base on the French Riviera.  She will discuss how she uses one-to-one video coaching via Skype and group leadership webinars to provide customized leadership development solutions for United Nations leaders serving in conflict zones and developing nations around the world.  Digital delivery of coaching and leadership education enables greater access to leadership development and coaching support for team leaders in remote field locations.  In addition to serving leaders individually and as a group, the digital learning solutions that Monique provides foster peer-to-peer learning and knowledge sharing among people facing similar challenges in different regions.

Our final presentation will address the challenges of digitalization for the future of education.  Maury Peiperl (see above), who co-founded the EMBA-Global program across three continents when a professor at London Business School (1991-2004) will describe the dimensions of value along which digitalization can affect learning—for better and for worse.  Prof. Peiperl has not only been active in the development of new educational experiences for three decades, but is also a scholar of cross-national and cross-cultural careers and global mindset.
The session has been organized and will be moderated by:
Suzanne C. de Janasz, currently Visiting Professor of Management and Conflict Analysis & Resolution (joint) at George Mason U., was previously an endowed professor at Seattle U (where she also ran the Seattle branch of HERA—a non-profit that empowers formerly trafficked and exploited women with skills and confidence to pursue careers and entrepreneurial ventures). Prior to that, she developed and taught in custom programs designed for executives at IMD in Lausanne, Switzerland.  Earning a PhD in management (University of Southern California) after working in aerospace as an organizational consultant, Suzanne—an award-winning educator—has taught on five continents and is co-author of two texts Interpersonal Skills in Organizations, and Negotiation and Dispute Resolution (6th edition and 2nd edition, respectively; 2019) Her research on mentoring, careers, work/family conflict and leadership appears in such journals as Harvard Business Review, Academy of Management Executive, British Journal of Management, Group & Organization Management, Journal of Organizational Behavior, and Journal of Vocational Behavior, and has been featured in media outlets (print, electronic, radio) around the world.  She will discuss her in-progress research (with Sowon Kim and Joy Schneer) on work/family conflict in the shared economy. 
OVERVIEW/PLAN OF THE SESSION
This symposium addresses the current state of digitalization, its positive and negative impacts, and collective predictions of and prescriptions for the future.  Our panelists are seasoned academics, consultants, and practitioners, represent multiple perspectives on and experiences with individuals and organizations affecting and affected by digitalization across the US, Europe, and beyond, and will engage the audience—and each other—in a lively debate and discussion.  Our plan for the session is as follows:  
 (90 minutes requested)

I. Welcome and Introduction: Overview of Session – 10 min (S. de Janasz)

II. Digitalization Improving Lives…or Not?    40 min

a. Effects in global corporations (M. Peiperl, J. van Zanten TBC & J. Rabinowitz TBC) 
b. Out of corporations and into the shared economy (S. de Janasz, S. Kim, J. Schneer)
c. Executive coaching and personal development: F2F vs. virtual (M. Valcour) 
d. The future of education (M. Peiperl)

III. Q&A/debate of panelists – 15 min (moderated by S. de Janasz)

IV. Contextual and Individual Factors that Minimize Damage and Maximize Satisfaction in the Digital Age   15 minutes
a. Panelists offer introductory remarks 
b. Attendees in small groups tackle questions and offer solutions

V. Q&A with the audience /session wrap up –  10 min

ATTESTATION

I have received statements from all intended panelists agreeing to participate in the session.   Suzanne de Janasz 
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